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SUMMARY STA2EHEHT, NIB FBOffltAM 


'mgxtm la a sarvtoe of c 


cates the^rtoritios far production of the 
t* *m m mmwtim tor the rnt txm the JCS 


for Intelltgeaee of the Joint staff * 

*8* fhft Joint Staff recognises the necessity f or curtailing the 
production from 15 8 XS to approximately the equivalent of 8- JUS per 
Wifc&i&l mnit because of the reduced prodsetlon capabilities of certaia 
contributing agencies es mentioned in paragraph 3 ©f reference ft.* 

(not avail.) "Accordingly it is considered that the Joint Staff re- 
ffh’WBta for WI8 must conform to the production cap a b ilitie s indi- 
cated abewe.* 

The retirement for approximately 8 H 3 S per year (500 equivalent sections ) 
has remained constant since 1950. 1 

Reaffirmation of the need for and worth of the SIS Program la also con- 
tained In the report to the Congress on intelligence activities by the C lar k 
3Ss»k Force of the Soever Commission which states; 

_ , Intelligence Survey is on invaluable publication 

onion provides the essential elements of basic intellig en ce on «n 
areas of the world. While its production involves on extensive gad expc 
-■x-y- «ive effort, all mekbere of the Intelligence ccenualty derive an 
immediate benefit from the contributions they ache to it profit 
frcettJie final product. Shore always will be a continuing requirements 
f«r keeping this survey up-to-date," - Intelligence Activities, p eg# 88. 
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UHETOS SUBMISSION OF BODS COBTRIBUCTOHS 


Ihro&uetloa for Wt 1955 

hr* AftST ft slov stftrti MTS iwnftiM tiftn atvMMMl mhw|AhM| WWfWWfV 
during the second half of the year which resulted in full attainment of the 
JG8 »qjiii«5»nt# of assist equivalent HIS. A total of 500 sections was 
produced during the year, an increase of aw m 57 sections over the previous 
year’s production. Sb a large degree this Increase la an indication of 
the extra effort being put Into Chapter X production. It is evident that 
ell agencies assigned much greater emphasis to JG& production during the 
lest quart wr of the year, with nearly half of the total year’s production 
occurring durin g this short period. This Is unfortunate from the review, 
editing, end publication viewpoint since it creates a heavy logjam of work 
which takes unu su a l efforts end much overtime to rowdy. Moreover, it re* 
suits temporarily in considerably longer delays before the intelligence can 
be gotten into the hands of the users* Of even greater concern is the 
tendency of contributors to compromise with qualitative standards under 
the pressure placed upon them to meet the cad-of-the-year deadline. Store 
even distribution of production effort throughout the year would greatly 
improve the situation. 

Fro® the An n ual Report of the US Program * Fiscal fear 1555 


Major Beyqdopients in Fiscal Year 1956 

6. A total of 51b sections was produced in Fiscal fear 1956, which 
actually exceeded -the JC6 annual requirements of eight equivalent NIS. 

She contributing agencies attained 9% of NIS scheduled comaitments for a 
unique record of accomplishment . This reflects not only more realistic 
scheduling but, more importantly, better interagency coordination and 
control procedures. However, there was again evident a high production 
peak towards the end of the year, which creates a heavy review overload end 
results in unacceptable delays in the processing and diasaalBsting of the 
finished intelligence. Mora importantly, intelligence quality suffers under 
such lastHsetirate production pressure, fhe US Cfaasaittee is directing 
primary attention to this problem of developing a more balanced production 
effort throughout the year. 

From the Annual Report of the NIS Program - Fiscal Year 1956 
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Overall BIS Product.ioa 

3. taw-j ilia lack or tSmaUmas in the submission of con- 
tributions again detracted from the excellence of the qpiaatitiative 
production achievement. In FT 1957 defections from schedule by 
contributors earlier in the year left over half of the 1*94 section® 
outstanding at the start of the fourth quarter, and almost one-third 
of the total year’s production was still outstanding at the beginning 
of the last month. 3y extraordinary effort all contributors except 
the Bepertiiient of State overcame their earlier defaults and fulfilled, 
completely or in large pert their production coswitasenta for the year. 
However, this resulted In the build-up of a work backlog of serious 
proportion la the Office of Basic Intelligence, CIA, which ie staffed 
to process IHS on a reasonably timely basis only if the contributions 
am submitted at a relatively uniform rat© throughout the year as 
provided for by the schedule. Many months, and a heavy overtime schedule, 
will be required to bring the workload back to a level at which con- 
tributions can be processed within a reasonable time span. During that 
period serious delays in the review and processing of many of the con- 
tributions are unavoidable. 

From the Arousal Report of the hia Program - Fiscal Year 1957 
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£JLO 


: !DHNTIAt. 


fsrfiiMEKtt'tol Letter dated 15 A&usufft 1957 


General John f. Cassidy 
S&aff Director 

President's hoard of Consultants 
Oa .Foreign Activities 

MSJSSf : Aawffil Seport off the Sill Program. 


3* lit s aamaat y tins has oeen a year or solid acooi&lieharoi 
clmracte ri zed by excellent interagency support and soordirtation wad 
reflecting a gradual iaprovtaaant in collection, guidance, arad acfjniei- 
tiosi, better adroini strati ve control*, and aorta efficient iatwragency 
procedures, myrnernr, 518 product ion effort remains lurdmlaiMsad to a 
serious degree in that the {-great hulk of the production i# oosapleted at 
the end of each year. 


“voaia ?mm» <m. 


2Uo m/1 .Adiaini strst ive Officer states that a copy of this mmt to the 

I AC. 
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IS Fahreery 1958 


UKMORAHD«M FORs Director of Logistics 

; ' lUBJXCTl ,X. HIS Printing Situotio* 

(&) Mamor*a4iua Iron* Director lor 

Sasic intelligence to Director ol Logistics, 
dated 43 Jttiy 1937, tamo subject 
(ft) Mftor-^iaaduu'. frotn Director of Logistic ■ to 
Director for Bade Intelligence, 
4*ted *9 July 1?$?, ttm* enbjeet 


1, 1 bare joat reviewed the MIS printing tttttttoB for the part sin 
nf fiat! the pridiug backlog of 31 December 1937 to be 114 
- e*mp**m4 with 140 sections on 10 Auto 191? (reference (a). 

tbattbe-ave* *§e priaiiag time per section bar increased 
; 71 days for the Jaanarp«Ju«o period to 114 dope for the poet ck 

11 O s esmt ar 1957, 

j ^^MBfe ^jfeg^jyite-tecoiM of fe&i-ei:c* (ft), 

■|l|^iS|fet$ioi'mei*i«i # OBJ, ««u»ttUo4 

/i^WtNl Services Division, OL, and entt »4 out prottfmt to 
of poor rettonunoadettens no eenld feasibly be done. 

Bmlf be ssstod that etteb fincteetieoe at have eecnrred in the flow 
SB* material te the Administratis* Sailding Plant t beold not sewietsely 
. . hare afieeted the press** .printing aituatie* bece n s e tbe tne rearing beddog 
: ' r? ;W awaiting printing sboeld bare permitted waUtorrnpted aee of yewr fall 
printing capabilities. 

1. I am a were al your co^itiawa offorte to ispravt tbs BIS 
printing sitaatloc*, and note that .n*idsrahla progross was made tide 
past month in turning out MS i«cUon*. 1 believe, however, that no 
satisfactory solauon ol this problem is possible without an increase ia 
tbe staff ef the Administration Building Plant to tbe level that wae 
maintained ender CPO administration. 


SMQrXABKGXS: 



Assistant Directed 
Haste intelligence 


STATINTL 


STATINTL 
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1955 

January 

ftebroary 

Marsh 

i&rtl 

JUne 

JUly 

August 


October 


Seat 


42 

37 

36 

33 

44 


39 

19 

m 


at jectlous 
Pul#» " 


6o 

34 

23 

85 

36 

49 

10 

49 

39 

33 


Bac klo g 


131 

154 

167 

115 

12*5 

113 

149 

139 

119 

13 } : 


Scwnabsr 

21 

32 

123 

Btsaeatber 

Totals 

31 

*35 

50 

3wT 

104 

1593 

Xl » JHi* 

36,2 

41.6 

132 





January 

31 ' 

36 

99 
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56 

36 

119 

Starch 

33 

49 

103 

April 

4l 

35 

109 

May 

34 

38 

10? 

June 

35 

55 

35 

JUly 

37 

31 

91 

August 

6 7 

16 

158 

September 

43 

24 

22 

179 

October 

60 

Ik'S 

Ifoveabe?: 

19. 

50 

3JL2 

Dsfeesai^er 

36 

«n> 

..Jji ... 

ssi? 

91 

335T 

Ay* per ia>at>h 



40.4 

11(5 

1957 




January 

29 

21 

99 

.February 

31 

17 

113 

March 

36 

34 

115 

April 

43 

24 

134 

May 

52 

38 

l48 

Jkrne 

30 

35 

143 

July 

46 

11 

178 

August 

42 

49 

171 

September 

90 

27 

224 

October 

66 

6a 

36 

222 

Hoveaiber 

25 

211 

Beoesaiber 

Totals 

3W 

3^ 

. £i4 

•-9T" 

Ar. per aosth 

43.3 

B 

164 
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: « uA,r 

7 277 
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too 

l.+. i-U 

0,001 
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.S*8& 


22, 20k 5 
16,268 
j !.>, >61 

l>,76k 
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20 f 863 »8 


193-* 

' ■' y n 

5*3&*. 
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■ - ^ ; •> ■; 
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February 

March 

‘N J 1 &’J> 

; i , ; 

14,839 
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,9 > S i 

> yV'Vi 

J >• 
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1 I a * . 

. . r.< J> 
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' > 

4,35* 

■/ y? 

1 j? ^ ‘ 
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• ! obh 

r 
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St 
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- U\‘ ; - • 
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V * 0 Lc 
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4 , 78 i 
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y " 
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^ %JvJ '7 

? i 

6,968 

5 , 3>6 

4,631 
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n., 2 o 0 
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< - , -- 

’ );v 
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r •: 0: 7 
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* } " •' f 
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12,906 
l 4 , 26 l 
16,739 
- 8,351 
. 10,873 
21, <.6> 
21, 142 
26,0.12 


23,395 

20, 698 


29 


391_ 
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C-O-P-Y 


GOflffiffiSB OF THE tMESED &SBKC B? 
Joint Ccttsaittee on Printing 


16609 January k, 1957 


My dear Sir; 

Pursuant to your request of December 15# 1950 
for authority to transfer the Government Printing 
Office-State ftervice Office to the Central Intelli- 
gence Agency, till® is to advise you that the Joint 
ComS. ttae on Printing approves that action. 

You ars further advised that this approval is 
contingent upon the eostplete observance of all the 
conditions set forth and agreed to, respectively, in 
your letter of Hoveraber 19, 1956 to the Public Printer 
and tsta reply of December 5, 1956. 

The Joist Ccuaatttee an Printing requests that 
it be bapfc advised concerning the steps involving the 
transfer, as veil as its final roimamaation . 

Very truly yours, 

/ s/ Carl Hayden 

Chaiwean 

Use Director 

Central Intelligence .Agency 
Washington, B. C. 

cc; Atomic Energy CojjBSission 
Government Pr.lat.iiig Office 
Department of State 


C-O-P-Y 
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COPY DD/s Executive Registry 

“ 56 - 41.43 3-3610 

U MIXED STAKES GOVXPStOSSBl TRlimm OFFICE 

WASiffiUIOS 2$, D. C. 

OFFICE OF 

ass public mnsot 

December 5, 1956 

But. Allen If. Dulles 
Director 

Central Intelligence Agency 
2430 E Street, H.W. 

'Washington £3, D.C. 

Dear Hr. Dulles: 

four letter of Ifovssaber 19 , 1956, proposes the transfer to 
the Central Intelligence Agency of the Govertsaeat Printing Office 
printing plant located in your adraini atrative building* 

Hi© language of the proposed transfer is satisfactory to m 
and I hereby concur in and recoussead approval by the Joint Cowdttee 
on Printing of the proposal contained in your letter of .Sovesbcr 19, 

1956, supported by Annexes A, B, and C. Please note that I have added 
approxiiaately 357 items of machinery and e^uipawnt to Annexes A and C. 

All of these item* have been fully depreciated except Item Kj648Q in 
Annex C, which is for a rack that mo manufactured in 1953 with $154.09 
still remaining to be depreciated. 


Subject to approval of the Joint Conceit tee on Printing, and 
immediately thereafter, I suggest that representatives of the Central 
Intelligence Agency and the Government Printing Office apprise all em- 
ployees of the subject printing plant of the plan to transfer control 
of the plant to the Central Intelligence Agency, at which time all em- 
ployees might b® urged to accept transfer to the Contra! Intelligence 
Agency to provide uninterrupted service by that plant. Hie approxi- 
mately 7 0 employees who accepted assignment from the Government Print- 
ing Office since February 1, 1947, when the plant ms placed under Gor- 
errsment Printing Office management, should be advised of their preroga- 
tive to transfer to the Central Intelligence Agency rolls or return to 
the Government Printing office. This would be in keeping with the pol- 
icy of the Government Printing Office to insure that employees vbo were 
requested to accept assignment to the subject printing plant have their 
interests fully protected by tee Government Printing Office. 


Approved For Release 2001/08/30 : CIA-RDP78-04718A002500420007-3 



"•Approved For Release 2001/08/30 : CIA-RDP78-0471 8A002500420007-3 



Sm. Allen W. Dulles -2- 


lt Is *y opinion that the interests of the Gcrmrmatit Kill 
j$e sereed IXHtt by transferring the operations of this plant to the 
Oeetrai Ifttelligtnee Agency in view of the iepsn&ing relocation and. 
y©ttr plan to consolidate this plant with other printing units now 
operated by jour Agency. 

Sincerely, 


hawdkd mjmmmsm 

ftahlie Printer 

Attachments t 
Jhmex k (80 sheets) 

Msex S jl ebeet) 

Annex C ( B sheets) 
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OO-P-Y 


November 19* 195& 


Honorable lleyiaend HLattacberger 
She Public Mstanr 
QovernBMB&t Bringing Office 
■Washington 25# B. C. 


Dear Mr. m&ttenberger: 

in accordance with my letter to you dated Obly 4, 1956 , 
a*sd your reply thereto dated. July % 195^* representatives of 
the towwm& mxmm oetic& and the Central 
Agency have thoroughly discussed the propoeed Office 

totwl tsi*U.le°ncs Agency of the 

„ ir1ritiM Tslaot located la tide Agency's AcUainifffcmmoa Building. 
Oeaevttl agreesaeat has been rea f^f' ld the 

proposed for your concurrence and the approval of the Joint - oai 
rsittee on Printing: 


a, Effective January 1* 1957* the Govei*n®eBt 
Px'intiug Office printing play ft located at 2430 £ 
preset, I. ¥., Washington* D. C., shall he trans- 
ferred to a»& operated by the Central Idtelligeyice 
Agency under the authority of Section 10 (a)(1) of 
Public tew 110* 81st Congress. 


h. All printing equipment now in the plant 
which the Government Printing Office obtained 
from the predecessor operators of the plant snal- 
be transferred to the Central Intelligence Agency 
without reimbursement therefor. A list of such 
equipment has been jointly prepared and is attached 

hereto a© Annex A. 

G. All printing equipment now in the plant 
which was purchased by the Central Intelligence 
Agency subsequent to assumption of adadnisbratlvo 
control of the plant by the Government Printing 
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C-O-P-Y 

Ifeaora&ie j&qpond llatteaberger, GPO, Washington 25, B. C. 

Office shall be tnwisfarrod to the Central 
Intelligence Agency without reiB&areeweast 
therefor. A list of each equipment baa been 
Jointly prepared and is attached hereto as 
Annex B. 

d. MX other printing equipment now in the 
plant which baa been procured by the Government 
Printing Office shall be transferred to the Central 
Intelligence Agency and the Central Intelligence 
Agency shall reimburse the Government Printing 
Office in the amount represeating the cost to the 
Oevoraaeat Printing Office less depreciation to 
January 1, 1957. A list of ouch equipment showing 
the reimbursement price of each piece of equipment 
has bees Jointly prepared and is attached hereto 

m Anne m c, 

e. All supplies, replaocment parts, etc. 

(except those furnished by the Central Intelligence 
Agency), which the jjlawfc may have on hand or on 
order as of the effective date of the transfer 
shall be acquired by the Central Intelligence® 

Agency at a price representing cost to the Govcrn- 
jaent Printing Office. 

f . ©te Central latelligeme Agency shall 
provide classified printing at cost to the Atomic 
Energy CcHmtdssion, the State Department, and say 
other agamy which heretofore has used the subject 
plant for classified printing to the extent that 
such service may have been previously furnished 
by the Government Prlisting Office . fhs Mamie 
Energy CowBiasion and tlie State Department have 
been apprised of this proposed transfer and have 
interposed as objection thereto. She subject 
printing: plant shall not perform any unclassified 
printing for the Central Intelligence Agency or 
for any other Geversaaent Agency, except upon waiver 
issued by the Goverraaeit Printing Office, while 
operating in its present location, {-.hen the plant 
i® merged with the Central Intelligence- Agency's 
facilities in a single location no unclassified 
printing shall be performed by this printing plant 

a., i-t, ... * ... _ jf# ..... a .... jl .m - „... . JS ■■ -■■ - - — i n a - - 


flsls > jld‘1 *1 li tit it ' ' p"f r *gpfj 


be produced in a duplicating plant * 


Approved For Release 2001/08/30 : CIA-RDP78-04718A002500420007-3 


Approved For Release 2001/08/30 : CIA-RDP78-04718A002500420007-3 

c-o-p-y 

BamxtibV* Bayeond giatteaaberger, GfO, babhington 25* B. C. 


g. Geatral Intelligence Agency s hall , offer 
to those Government Printing Off too as^oyees pres- 
ently araployed in the plant the opportunity of trane- 
ferrlng to and becoming eiapLoyae# of the Central In- 
telligence Agency. 

tw Gomraaant Printing Office sh all retain 
on its rolls as Its employees those personnel sleet-- 
log net to transfer to the Central Intelligence Agency, 
except that personnel on tlie rolls of the plant when 
a^ainistrative control m& assuasA by the Goeenwaat 
Jointing Office on February 1, 1^4?, reeruited sub- 
sequent to that date for specific assignmat to the 
plant, shall not be accorded the option of .remining 
on the rolls of the fcwrmmt Printing Office. 

Prior to the effective date of this transfer the 
Goverosaast Printing Office and the Central Intelli- 
gence Agency shall Jointly prepare a list of pereonael 
desiring to transfer to tbs Central Intelligence 
Agency. 

i. Bae Central Intelligence Agency shall be re- 
sponsible for obtainiJig personnel to replace those 
Clovenwmt Printing Office asployees who my elect 
not to transfer to sab b©oo*ne etaployBea of tbs Central 
Intelligence Agency. However, the Qavmcmm% Prtntiag 
Office will, on requisition by the Central Intelligence 
Agency, detail for a period not to exceed si* sentbsand 
at their prevailing salary, sach personnel as my be 
required until replacewBrit j«r«©M0l can be recruited, 
cleared, and entered on duty. 

J. . Upon the effective date of this transfer the 
Central Intelligence Agency shall ijave exclusive oper- 
ating control of the printing plant. 

fc. She- Central Intelligence Agency shall be 
responsibls for obtaining agreasent with the Atomic 
Energy Comdssiou regarding clearance of Central 
Intelligent Agency personnel assigned to do the 
Atomic Shergy Cosamlasiau ' & classified printing re- 
ferred to in paragmj tx f. above. 

She Central Intelligence Agency is anxicow to assure the 
transfer of this printing function with the least possible in- 
convenience to all eo neemsd. 1o this end, I assure you that 
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Honorable Siapioad Mattecbarser, Sfo, Meehiugioa 0. c* 


we id.ll eoopcre.be with the customer .agencies ant tile Gownaeat 
Priatiug Office to. ties fullest ©sclent. 'ails facility will there- 
fore be available to the Goverrmtent Printing Office for printing 
highly classified work for which your win plant aay not he 
equipped. Farther, this Agency interaSs to continue to rely on 
the Government Printing Office for its unclassified printing and 
for paper and supplies used in our printing facilities. 

Gineeroly, 

M 

Mica W. Dulles 
Director 

Attaehsaants ; 

Annexe* A, S, and G 
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